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Home  Care  Association  of  Colorado
2017  Conference
Friday,  May  19,  2017
Presenter:    Sandy  Decker  RN  BSN;;  Senior  Provider  Education  Consultant

Home  Health  Coverage  Resources
CMS  “Medicare  Benefit  Policy  Manual”    (CMS  Pub.  100-­02);;  Chapter  7;;  
Home  Health  Services

§ http://www.cms.gov/Regulations-­and-­
Guidance/Guidance/Manuals/Downloads/bp102c07.pdf
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Home  Health  Coverage  Resources
CGS  “Home  Health  Coverage  Guidelines”  Web  page

§ http://www.cgsmedicare.com/hhh/coverage/Home_Health_Co
verage_Guidelines.html
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Common  Denial  Reasons  from  Round  1

1. Face-­to-­Face

2. Recertification  Estimate

3. Initial  Certification  Missing

4. Therapy  Services  Require  Skills  of  a  Therapist

5. Homebound  Status

May  19,  2017 ©  2017  Copyright,  CGS  Administrators,  LLC.
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Probe  and  Educate  Letter

Claims  Reviewed  – #
Claims  Denied  – #
Reimbursement  Reviewed  -­ $#.##
Reimbursement  Denied  -­ $#.##
Error  Rate  – #.##%  (based  on  $  amount)
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Probe  and  Educate  Letter
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Probe  and  Educate
https://www.cms.gov/Outreach-­‐and-­‐Education/Medicare-­‐
Learning-­‐Network-­‐
MLN/MLNMattersArticles/Downloads/SE1635.pdf
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Probe  and  Educate  – Round  2

§ CGS  will  begin  sending  Additional  Documentation  Requests  
(ADRs)  on  or  after  January  19,  2017.

§ This  round  of  claim  reviews  and  provider  education  will  
conclude  in  approximately  one  year.

§ Letters  to  providers  will  be  sent  via  the  postal  service  at  the  
conclusion  of  the  probe  review  portion  of  the  process.

§ One-­on-­one  education  is  available  to  ALL  providers.

May  19,  2017 ©  2017  Copyright,  CGS  Administrators,  LLC.
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Important!!!

§ If  you  choose  not  to  reach  out  for  education,  this  
will  be  tracked  as  a  refused  offer.  Please  note  that  
the  purpose  of  the  P&E  process  is  to  identify  areas  of  
confusion  and  to  address  these  areas  through  
education,  supporting  providers  in  their  goal  of  
submitting  claims  that  are  in  compliance  with  Medicare  
policy.

May  19,  2017 ©  2017  Copyright,  CGS  Administrators,  LLC.
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Probe  and  Educate  – Round  2
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Probe  and  Educate  

http://www.cgsmedicare.com/hhh/medreview/hh_probe
_educate_mr.html
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Face-­to-­Face  (FTF)  
Encounter  

Face-­to-­Face  -­ When?

Certifying  physician  must  document  FTF  took  
place  within:
§ 90  days  prior  to  start  of  care  (SOC),  or
§ 30  days  after  SOC

May  19,  2017 ©  2017  Copyright,  CGS  Administrators,  LLC.
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Face-­to-­Face  -­ When?

Reminder:    
§ FTF  must  be  related  to  primary  reason  for  
home  health  admission

§ Exceptional circumstance:    Patient  death  
before FTF  can  be  performed

May  19,  2017 ©  2017  Copyright,  CGS  Administrators,  LLC.
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FTF  Documentation:  
Important  Reminders

The  home  health  agency’s  (HHA’s) responsibilities  
include:

§ Facilitating  and  coordinating  between  patient  and  
physician  to  ensure  FTF  occurs  timely    

§ Ensuring  all  FTF  requirements  are  met

§ Ensuring  physician’s  documentation  is  complete  

§ Delaying  submission  of  claim  until  documentation  
complete

May  19,  2017 ©  2017  Copyright,  CGS  Administrators,  LLC.
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Supporting  Documentation

Documentation  in  certifying  physician’s  medical  record  
and/or  acute/post-­acute  care  facility’s  medical  record:
§ Will  be  used  as  basis  for  patient’s  home  health  eligibility

§ Must  contain  information  to  justify  the  referral  for  home  health  
services  including:
• Need  for  skilled  services;;  and  
• Homebound  status

May  19,  2017 ©  2017  Copyright,  CGS  Administrators,  LLC.
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“Certifying  Patients  for  the  Medicare  Home  Health  
Benefit”  SE1436  – document  examples.  7  pages.
http://www.cms.gov/Outreach-­and-­Education/Medicare-­
Learning-­Network-­
MLN/MLNMattersArticles/downloads/SE1436.pdf

Certification  Examples
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Face-­to-­Face  before  Certification

The  face-­to-­face  encounter  with  the  beneficiary  
must  happen  before the  physician’s  certification

May  19,  2017 ©  2017  Copyright,  CGS  Administrators,  LLC.
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Supporting  Documentation

HHAs  may  send  information  to  the  certifying  
physician:
§ Created/generated  by  HHA  
§ Other  information  created/generated  by  
other  sources

20
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Supporting  Documentation

Examples  of  supporting  documentation  to  send  
to  physician’s  medical  record:
§ Start  of  care  (SOC)  OASIS
§ Face-­to-­face  encounter  documentation
§ Plan  of  care
§ Certification/recertification  statement  

§ Discharge  summaries
§ History  and  physical  examination  (H&P)

May  19,  2017 ©  2017  Copyright,  CGS  Administrators,  LLC.
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Supporting  Documentation

The  certifying  physician  may  consider  and/or  
use  any  information  sent  by  the  HHA,  that  has  
been  incorporated  into  the  medical  record,  as  
the  basis  for  certification  of  the  patient’s  
eligibility for  home  health  services

22
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Supporting  Documentation

§ Supporting  documentation  must  be signed/dated  by  
certifying  physician  to  indicate  acceptance  of  
documentation  into  their  medical  records

§ Physician’s  dated  signature  (sign  off)must  be  
on/before  the  time  of  claim  submission

May  19,  2017 ©  2017  Copyright,  CGS  Administrators,  LLC.
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Supporting  Documentation

Documentation  in  the  certifying  physician’s  medical  
record  and/or  acute/post-­acute  care  facility’s  medical  
record:

§ Must be  provided  to  home  health  agency  (HHA)  
when  requested

May  19,  2017 ©  2017  Copyright,  CGS  Administrators,  LLC.
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Supporting  Documentation
http://www.cms.gov/Outreach-­and-­Education/Medicare-­Learning-­
Network-­MLN/MLNMattersArticles/Downloads/MM9112.pdf

May  19,  2017 ©  2017  Copyright,  CGS  Administrators,  LLC.
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Documentation  submitted  must  contain  
the  actual  clinical  note  for  the  FTF  
encounter  visit

Important

May  19,  2017 ©  2017  Copyright,  CGS  Administrators,  LLC.
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Important

Certifying  physician  must  document  the  
date  of  the  FTF  encounter  before  the  claim  
is  submitted  for  billing  

May  19,  2017 ©  2017  Copyright,  CGS  Administrators,  LLC.
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FTF/Certification  Combo

If  a  provider  performs  FTF  encounter  and  also  
certifies  patient  for  home  health,  they    must  
identify  the  community  physician  who  will  follow  
the  patient.

May  19,  2017 ©  2017  Copyright,  CGS  Administrators,  LLC.
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Important!!!

§ Diagnoses/clinical  findings  on  FTF  must  be  related  to  
reason  for  home  care

§ Altered  documentation  must  have  acceptable
notations  for  changes

§ Don’t  forget  the  date  of  FTF  encounter
§ Make  sure  to  clearly  title  the  face-­to-­face  encounter

May  19,  2017 ©  2017  Copyright,  CGS  Administrators,  LLC.
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Physician  Recertification

The  physician  must  include  an  estimate  of  how  much  
longer  skilled  services  will  be  required  (preferably  a  
timespan  or  interval  of  time)
§ As  part  of  the  recertification  document

May  19,  2017 ©  2017  Copyright,  CGS  Administrators,  LLC.
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Physician  Recertification

The  achievement  of  a  treatment  goal  as  an  
estimate  of  how  much  longer  a  patient  may  need  
HH  services  is  not  acceptable.

Unacceptable examples  of  treatment  goals:  
§ Services  will  be  required  until  the  patient  can  walk  
safely

§ Services  will  be  required  until  the  ulcer  heals          

May  19,  2017 ©  2017  Copyright,  CGS  Administrators,  LLC.
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Physician  Recertification

Acceptable  examples  of  timespan  used  to  convey  how  
much  longer  the  services  will  be  needed:

§ Another  45  days.  

§ Another  4  weeks.  

May  19,  2017 ©  2017  Copyright,  CGS  Administrators,  LLC.
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Initial  Certification

Always  send  initial  certification  and  initial  
F2F,  along  with  the  current  certification.

May  19,  2017 ©  2017  Copyright,  CGS  Administrators,  LLC.
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Medical  Necessity
http://www.cgsmedicare.com/hhh/coverage/HH_Coverage_
Guidelines/1E.html

May  19,  2017 ©  2017  Copyright,  CGS  Administrators,  LLC.
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Medical  Necessity
It  is  the  home  health  agency's  responsibility  to  provide  clear  
documentation  of  the  medical  necessity  and  
reasonableness.  

This  includes:  progress  or  lack  of  progress,  medical  
condition,  functional  losses,  treatment  goals,  etc..
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Therapy  Documentation

Patient  requires  supervision  and  frequent  rest  breaks  with  
ambulation  due  to  CHF  and  gait  instability  after  70-­80  feet  and  
then  2-­3  hours  to  recover  after  extended  outings

May  19,  2017 ©  2017  Copyright,  CGS  Administrators,  LLC.
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Therapy  Documentation

HEP  plan  has  been  in  place  for  2  weeks  for  patient  to  increase  
strength  and  confidence  without  skilled  services.    Patient  
understands  and  agrees  with  HEP.    
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Therapy  Documentation

PT  Goal:    Return  to  PLOF
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Therapy  Documentation

Patient  very  confused  today  and  hard  to  keep  on  task.    
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Therapy  Documentation

Patient  requires  frequent  rest  breaks  due  to  CHF  after  50-­
60’  and  supervision  due  to  gait  instability  to  leave  home,  
then  2-­3  hours  to  recover  after  outings

Considerable  and  taxing  effort  to  leave  home,  taking  1-­2  
hours  to  recover  due  to  decreased  independence  with  gait  
transfers  and  balance.
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Therapy  Documentation

February  18th

Patient’s  family  cancelled  the  therapy  appointment  due  to  
falling  twice  in  the  last  24  hours.    Patient  was  rescheduled  
for  Monday  the  23rd.
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Therapy  Documentation
Patient  called  and  cancelled  appointment  because  his  bike  
broke  down  yesterday  and  he  had  to  walk  it  home  for  a  
very  long  distance.    

Happened  more  than  once!
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Therapy  Documentation

Patient  requires  frequent  rest  periods  to  decrease  SOB.    
Fatigues  quickly.
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Therapy  Documentation
Patient  will  ambulate  225  feet  with  cane  or  walker  
independently,  including  up  and  down  stairs  in  order  to  
safely  get  in  and  out  of  home  to  access  health  care  outside  
of  the  home.

Patient  reports  good  compliance  with  HEP,  still  needs  to  
increase  ability  to  stand  upright  with  UE  support,  increased  
reps  on  sitting,  unable  to  do  in  standing  position  due  to  pain  
L  hip.
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Therapy  Documentation

Patient  lives  alone.    

Patient  unable  to  ambulate  without  assist  of  at  
least  one  person.
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Therapy  Documentation

Initial  Finding:    Patient  able  to  gait  train  0’  feet  with  max  
assistance  in  transfers  and  FWW  for  balance  and  stability

Goal: To  gait  train  600  feet  with  or  without  AD  and  
independent  transfers  on  level/uneven  surfaces  to  allow  
patient  to  get  into  and  out  of  doctor  office  and  exit  home  in  
case  of  emergency.    
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Therapy  Documentation
Goal:    Patient  will  be  able  to  ambulate  900  feet  on  even  
and  uneven  surfaces  without  assistive  device.    Patient  will  
be  able  to  climb  50+  steps  without  unsteadiness  or  
shortness  of  breath.

Patient  is  88  years  old.
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Homebound  Status  

Homebound  Status
http://www.cgsmedicare.com/hhh/coverage/HH_Coverage_Guid
elines/1C.html
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Homebound  Status
http://www.cms.gov/Outreach-­and-­Education/Medicare-­
Learning-­Network-­
MLN/MLNMattersArticles/Downloads/MM8444.pdf
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Homebound  Status
Criteria-­One:
The  patient  must  either:
§ Because  of  illness  or  injury,  need  the  aid  of  

supportive  devices  such  as  crutches,  canes,  
wheelchairs,  and  walkers;;  the  use  of  special  
transportation;;  or  the  assistance  of  another  person  in  
order  to  leave  their  place  of  residence.

OR
§ Have  a  condition  such  that  leaving  his  or  her  home  is  

medically  contraindicated.  
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Homebound  Status

Criteria-­Two:  

§ There  must  exist  a  normal  inability  to  leave  home  

AND

§ Leaving  home  must  require  a  considerable  and  taxing  
effort  
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Homebound  Status
The  patient  may  be  considered  homebound  (confined  to  the  home)  if  
absences  from  the  home  are:

§ infrequent
§ for  periods  of  relatively  short  duration

§ for  the  need  to  receive  health  care  treatment

§ for  religious  services

§ to  attend  adult  daycare  programs

§ for  other  unique  or  infrequent  events

§ the  patient  may  have  more  than  one  home

• vacation  home,  home  of  caregiver,  seasonal  home
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Homebound  Status

Examples  of  good  documentation  to  support  
homebound  status:

§ “After  ambulating  20  feet,  patient  has  increased  
dyspnea  and  complains  of  back  pain.”

§ “Patient  has  unsteady  gait,  and  must  sit  to  rest  after  10  
feet  of  ambulation  due  to  uncontrolled  vertigo.”
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Homebound  Supporting  Documentation

In  her  current  condition,  she  becomes  significantly  short  of  
breath  with  even  minimal  physical  activity  such  as  walking  
10  feet  or  less.    She  is  unable  to  navigate  stairs.  This  
makes  travel  outside  the  house  very  difficult  and  taxing.
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Resources

Home  Health  Coverage  Resources
CMS  “Medicare  Benefit  Policy  Manual”    (CMS  Pub.  100-­02);;  Chapter  7;;  
Home  Health
§ http://www.cms.gov/Regulations-­and-­

Guidance/Guidance/Manuals/Downloads/bp102c07.pdf
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CGS  HH&H  Website
http://www.cgsmedicare.com/hhh/index.html

Main  Menu  Navigation

Join/Update  ListServ

Contact  Us  Link

Search  Engine

Click  “+”  for  Quick  Links

Links  to  Hot  Topics

Navigation  Menu

May  19,  2017 ©  2017  Copyright,  CGS  Administrators,  LLC.

61

http://www.cgsmedicare.com/hhh/education/index.html

CGS  HH&H  Website:  
Education  &  Resources

May  19,  2017

Calendar of Events, Education & 
Resources:  Advisory Group, 

Calendar of Events, FAQs, Online 
Education Center  & More…
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Questions?

CGS  Provider  Contact  Center:  
1.877.299.4500

Option  1:  Customer  Service
Option  2:  Electronic  Data  Interchange  (EDI)

Option  3:  Provider  Enrollment

Option  4:  Overpayment  Recovery  (OPR)

Option  5:    PreClaim  Review    (PCR)

Twitter:  http://www.twitter.com/hhhcgs

Facebook:  http://www.facebook.com/hhhcgs


